
Consultant Profile   

 

 
 

 w i r e d  c o n s u l t i n g   
  p h: 0 2 9 6 9 6 0 7 0 0    f: 1 3 0 0  0 0 5 0 0 0                                   

 e: p h i l i p @ w i r e d – c o n s u l t i n g . c o m . a u  
 

“your vision into outcomes” 

Phil Reid 

B. Eng, MBA, PMP, PRINCE2, MSP, GAICD, ITIL 
 
 
 
Experience 
 

Philip has over 20 years experience working in 
the IT & Telecommunications industry in the UK, 
US, Asia and Australia. 

 

Philip has held senior management roles at a 
number of organisations and his skills have been 

utilised to lead and establish new business 
operations in Australia and Asia.  He has also led 
product developments for Business and 

Consumer Customers and has been engaged as 
a Transformation Program Manager, Bid 
Manager and Strategic Initiative Manager. 

 
 

Business Expertise 

 Setup of new business operations 

 IT & Telecommunications strategic and 

operational planning 

 Program and Project Management 

 Leadership of Transition Programs  

 Management of Strategic Initiatives 

 New product development 

 Bid and RFP Management 

 Change management 

 Team leadership and  development 

 Team building and motivational skills 

 

 
 
 
 
 
 
Major Assignments 
 

SingTel Optus – Transformation Program 
Manager.   Responsible for the Program design, 
development and implementation of a Program to 

target and move the business customer base to a 
shared IP infrastructure 
 

St George Bank – As the Telecommunications 
Program Manager, was engaged to co-ordinate 
all telecommunications projects across the bank 

nationally.  
 
Cable & Wireless - Set up of business 

operations in Australia, Hong Kong and 
Singapore including the go-to-market plan, 
selecting and building the Sales, marketing and 

operations teams, and market launch. 
 
Leadership of a team of consultants who were 

awarded a US$300M global outsource contract. 
 

Contact Details 
For further information please contact Philip Reid 
on: 

+61 2 9696 0700 or +61 421 277766 

philip@wired-consulting.com.au 
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