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Experience

Wayne’s skills and capabilities have been gained
over 25 years in the field and include successful
consultancies to major commercial, government
and defence organisations in Australia and
overseas. Since concentrating on a career in
management consultancy he has achieved an
impressive record in management of large IT &
Construction  projects  through  strategy,
conceptual and detailed designs, costing and
budget development, contract negotiation,
tendering, investment analysis, and delivery to
demanding time and cost constraints.

Wayne understands and can communicate with
business as well as technology professionals and
senior management bringing their efforts to bear
in a cooperative manner to achieve superior
results. Perhaps most importantly, Wayne has
the ability to think laterally and to add significant
value to both his clients and his employing
organisation.

Business Expertise
Project management
Data Centre Construction and Relocation
Project rescue
Vendor/carrier liaison and negotiation
Business/financial needs analysis
Business planning/business cases
Cost planning
Process and procedural mapping
Business integration planning

Relocation planning and management

Major Assignments

Sydney Water Corporation - Programme
Manager for the delivery of a $16.2 million asset
replacement programme for its Telephony &
Data Networks. Induded Head office relocation
Unified Cisco VoIP and Gigabit to the desktop.

Gen-I (Telecom NZ) - Programme Director
working on the CBA “Which new Bank’
initiatives (Nova). Projects included New data
Centre build. First design and installation of
leading edge technology site that supported
their 132221 call centre. Combination of Call
centre staff from Sydney and the CBA’s
Business Continuity Centre.

AAPT (Telecom NZ) - Managed the
remediation of the Brisbane CO exchange
following a major incident and its implications
forced a majority of the site to be re-built.

Commonwealth Bank - Setup and
administration of a governance group to ensure
network upgrades are performed with minimal
risk to operational performance.

Qualifications

Mt. Eliza Management College Certificate
Programs in management.

Contact Details
For further information contact Philip Reid at:

philip@wired-consulting.com.au or 0421 277766
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"Turn your vision into outcomes”
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